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We want to be your best long-term partner! Help us know you better.
	Your company name
	PiRo Gaming Gmbh

	Your company logo
	[image: ]

	Created in?
	Schladming / Austria

	Website address
	www.gaming-room.at

	Postal Address of the legal entity
	Hauptplatz 40 / A-8970 Schladming

	Main contacts / Job position.
Please precise:
- the person signing legal documents
- the person in charge of operations or the venue itself (if different)
	Thomas Pilz (CEO)
Claudia Robineau (CEO)
Both person are signing legal documents and are in charge of operations


	What is your rating in Trip Advisor?
	No rating, no focus on tripadvisor until now
29 5-star ratings on Google

	Are you part of a franchise?
	No

	How many locations do you own?
	1

	Where are these locations? City – Address
These addresses can be different than the address from the legal entity.
	Hauptplatz 40
A-8970 Schladming

	Are you planning to open new locations?
If yes, where?
	Yes, in other Ski or Holiday Resorts

	How many visitors did you have last year overall? And in each location?
	Opened in Sept. 2024 ~ 500 Visitors

	How many hours are you open every day for each location? 
	At lest 8 hours a day

	What is your annual booking ratio (the % of your available slots booked by consumers)?
	-

	What is your ratio between consumer bookings and corporate events booking?
	70 / 30

	How do you take care of your customers? What is your welcoming flow/process?
	Personal Welcome via Handshake

	Are you taking a photo of the players after each game? If yes, how are you sharing this photo with the players?
	We take photos and Videos at almost every group of players during games. The get a Cloudshare Link to download pictures 

	Are you taking the email address of each player after each game?
	No

	Do you have leader boards of the best players score/time in your venue? Is this something that is interesting for you?

	Not not, but would be very interesting if we could have a ie. Json file to show id on our monitors

	What languages are you supporting in your experiences? 
	German and English

	What languages would you like to support in your experiences? 
	Slovakian, Hungarian, ..

	What is your pricing / business model?
Including for 1, 2, 3, 4, 5, 6+ players 

	Price reduces until 4 or more players

	What material or assets do you need to market our experience? Please list your wishes and format so we can make it easy for you.
	Content for Web
Posters or banners

	How many staff do you have for each location?
	2

	Do you have English-speaking staff in each location?
	Yes

	Do you have an internet connection available in each location? How fast is it?
	Yes, 300/300 mbit

	Do you have air conditioning in your venue?
If not, are you planning to install some?
	yes

	
Can you send us photos of your venue please? We want to see how beautiful it is 
The outside. Your lobby. Some of your rooms.


	
If you are a VR Arcade, please click here and feel the questionnaire below
If you are a Location based Entertainment venue, click here and fill the questionnaire below
If you are an Escape Room, please fill the questionnaire just below


	ESCAPE ROOM

	ROOMS SCENARIOS

	How many different rooms/games do you have in total and in each location?
	

	How often are you launching a new room/game?
	

	Are you creating your own rooms?
	

	What are your best working rooms/scenarios?
	

	What is your average space dedicated to one room/game in m²?
	

	What is the one thing, which you think, is very important in the rooms for your customers?
	

	OPERATIONS

	How many games have you run last year overall? And in each location?
	

	What is your maintenance cost in your rooms? How much do you have to invest per year in each room to keep it operational?
	

	Do you have any constraints?
	

	VR EXPERIENCE

	Have you ever tried a VR experience for your shop? If yes, which ones?
	

	Do you already have some VR equipment? If so which one?
	

	Do you have staff with VR experience for the initial setup?
	

	What are your fear (if any) about VR?
	

	Have you ever tried an AR experience for your shop? If yes, which ones?
	

	ESCAPE ROOM DESIGN

	What is the optimum group size for an escape room in your locations?
	

	Do you expect all players to succeed in escaping the game?
	

	What is an acceptable “failing to escape” percentage for you?
	

	What is the % of players that fail to escape who come back to try it again? 
	

	Do you have players coming back to do the same experience again?
	

	MORE

	What is the most important thing for you to succeed in your business?
	



	[bookmark: VRArcade]VR ARCADE

	PLAYERS

	Who is your core target?
	Kids / Adults

	Do you propose single player session?
	yes

	Do you propose 2 players’ session?
	yes

	Do you propose 3 players’ session?
	Yes

	Do you propose 4 players’ session?
	yes

	Do you propose more than 4 players’ session? 
	yes

	What is the split between all these player sessions?
	

	What is the % of players who are trying VR for the first time with your game?
	95%

	What is the % of returning players who have tried VR for the first time with you?
	50+ %

	What is the % of player who have a VR device at home?
	5%

	What are their most requested type of games?
	VR ESCAPE ROOMS

	What is their favourite experience or moment from what you are offering?
	

	SET UP

	Equipment

	What devices do you use?
	Meta Quest 3

	If it is Oculus, how many sensors do you have?
	

	What HMD do you use?
	

	What controllers do you use?
	Meta Quest 3 Standard

	What headset do you use?
	

	What are the main weaknesses of this headset for you?
	

	How much breakage do you have? 

	

	What are the specs of your PCs? Can you specify your graphic cards?
	Geforce GTI 4060 TI

	Are all your PCs the same?
	yes

	What is the size of your room scale?
	2x ~ 4,5 x 4,5 | 1x 6 x 4m

	Is each VR device having the same room scale?
	

	Are players in separated rooms or are they sharing an open room scale zone?
	Depends on game, player account and different groups of players

	Does each player have a headphone? 

	

	Are you using additional equipment or hardware (gloves, feet trackers, guns, fans, smell dispenser, heating system…)?
	no

	Are you interested in / can you add hardware to your current setting? 
	yes

	Are you interested in adding / can you add some real props within the room scale?
	

	Are your PCs always connected to the internet?
	Daytime yes

	Do you have an internal software to launch and distribute the game to each PC?
	yes

	Which content licensing platform are you using (Steam, Springboard, Synthesis, Private Label…)?
	Steam

	Do you create an individual profile for each player?
	no

	Do you have a display screen for each PC showing what the player is doing in the game?
	no

	Do you have a display screen for each game showing what the players are doing?
	no

	When do you plan to upgrade your headset?  And for what reason would you upgrade your headset?
	If headset is not working anymore

	Are you doing offering roaming experiences? If yes, what is the size of your free roaming  zone?

	No free roaming until now, but want to try 

	SESSIONS

	What is the optimal session length in minutes for a customer in VR?
	45-60 Minutes

	How long does it take to equip the players?

	Depends on group, 1min per player after explaining headset and controller

	Are you teaching & giving some advices to the players before their session starts? Or in a pre-session?
	Teaching manually before game sstart

	How many individual players can an operator follow/help? 
	2 individual groups of 1-4 players max

	Do you need the operator to be able to see all the screens of all the players?
	Would be good, ie with vnc or something

	What is the most important thing for you to succeed in your business?
	Perfect working hardware and games



	[bookmark: LBE]LOCATION BASED ENTERTAINMENT

	What is(are) your activity(ies)?
	

	If many, what is your best activity in terms of visitors?
	

	If many, what is your best activity in terms of revenue?
	

	Who is your core target audience?
	

	Do you propose single player session?
	

	Do you propose 2 players’ session?
	

	Do you propose 3 players’ session?
	

	Do you propose 4 players’ session?
	

	Do you propose more than 4 players’ session? 
	

	What is the split between all these player sessions?
	

	VR EXPERIENCE

	Have you ever tried a VR experience for your shop? If yes, which ones?
	

	Do you already have some VR equipment? If so which one?
	

	Do you have staff with VR experience for the initial setup?
	

	What are your fear (if any) about VR?
	

	What is the most important thing for you to succeed in your business?
	



Thank you for your feedback. It will help us build a strong partnership together and make our next experiences better!
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